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Keynote Speech   ṁ  ם„

Mr. Hiroshi Tabata, Commissioner,  
Japan Tourism Agency, Ministry of Land, 
Infrastructure, Transport and Tourism  
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1981    Entered Ministry of Transportation (MOT) 
1993    First Secretary, Embassy of Japan in Australia 
2009    Director-General, Regional Development Department, Japan Tourism Agency, MLIT 
2016    Vice-Minister for Transport, Tourism and International Affairs, MLIT 
2018    Commissioner, Japan Tourism Agency, MLIT 
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Roundtable  1 жϳрЖГ˔Уи͍ 

Г˔Ы: ḢΊẁχẍ σ ᴥτ ᴂβϥШІСЌзГϰ 

           ỘᵦΥ βϥᴿ ρ χ₈ῇχ  

ЯДй˔Ќ˔:  ЈрЕжиТкзЍ ᶘ ễ  ᾖ ♃ 

ОКзІЕ:  

Å ᶕ ›ḢΊ☼ Ỹӽ Ⱨ ộ   ♃ 

Å⁯ ῖ ḢΊ ṳḂ ᴥ  ♃ 

ÅὊↄ▀Ộ ├ộ ʾЂ˔РІϽи˔Фϼ˔иЅаОр ├
ᴿ  ╣  ԁ ♃ 

Å ḢΊộ ϯЖНϱЃ˔ Д˔РАЖʾϯЕϺрЊр♃ 
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Moderator  ЯДй˔Ќ˔ 

 

Dr. Tadayuki Hara, Associate Professor; Senior 
Research Fellow, Dick Pope Institute for 
Tourism Studies 
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USA-Japan Hospitality Management 

Summits 10/28 & 10/30  

Roundtable I (in Japanese)  

10/28 Osaka, 10/30 Tokyo 09:40  10:40 

Moderatorôs Overview in 10 minutes at the beginning 

 

Moderator: Tadayuki (Tad) Hara, PhD   
Associate Professor, Senior Research Fellow at Dick Pope Sr. Institute of Tourism Studies 

Rosen College of Hospitality Management, University of Central Florida,  

 

 
( UNESCO

UNWTO ICAO

(  

E-mail: tadayuki.hara@ucf.edu Facebook: Tadayuki Hara (in Orlando, Florida) 

 

mailto:tadayuki.hara@ucf.edu


 

►◄ⱩⱭכ☺╩  Domestic Expenditures hovers $210B and $220B by 2020-2030 

 
2018  

3178  

4 5000  

1-1.  

Annual Inbound Visitors: 8Million in 2012, 19M 2015, 31M in 2018,  

Goals: 40M in 2020, 60M in 2030 

Annual Expenditures: $18Billion in 2012, $34B in 2015, $45B in 2018,  

Goals: $80B in 2020, $150B in 2030 



 

Source: MLIT PDF: http://www.mlit.go.jp/common/001033672.pdf  

⌂ ─ ╩ ╘√™ ⁹ ה ≢ ∆╢
╩▬fiⱣ►fi♪ ─ ≢ ™ ╘╢ ⁹ ─ │ Ҝ
⁹ 

1-2.  

[The map of Japan with 3 colors] 

 

Blue area means severe population 

decrease by more than 50% from 

2010 to 2050. 

Yellow areas are expected to see 

population decrease of less than 50% 

in 40 years.  

Red areas are expected to have 

population increase in 40 years.  

http://www.mlit.go.jp/common/001033672.pdf


1-3.  



Tadayuki (Tad) Hara, PhD 
Associate Dean of Finance and Administration,  

Rosen College of Hospitality Management, University of Central Florida,  
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Å  

ï  

ï  

Å  

Å (productivity) (impact factor)
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Å  

ï
 

http://www.scimagojr.com/index.php  

 

http://www.scimagojr.com/index.php
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⅜ ≢
ꜝfi◐fi◓ │ ⌂⇔ 

₈ ▫♥ꜞ♃ⱱ☻Ⱨהכꜗ☺꜠ה
₉│2012 26 ⁹2017 │  
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Å  

Å 2007  

Å 2017  

▪☺▪ ╙ ⁹ ⌂⇔ 



2-7:  
Å

 
ï

 

ï  

Å  

Å
 

ï

 
Ҝ ꜗ☺꜠ה

▫♥ꜞ♃ⱱ☻Ⱨהכ ─№╢ ♩♇ⱪꜝfi◐fi◓≢♩
♇ⱪ300 ꜞ☻♩⌐ │♀꜡(link attached)  

ï http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html  

http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
http://www.shanghairanking.com/Shanghairanking-Subject-Rankings/hospitality-tourism-management.html
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ÅExample: A Recruiter from a Restaurant Chain 
ï

 Starr 
Restaurant Recruiter 02-2008 

ïñMake sure to teach students how to read financial statements, build 
spread sheet modeling, deal with customer complaints, risk 
management and human resources management. Forget about history 
of tourism or sociology stuff. I will not hire any students who do not 
understand financial statements, because there will be no promotions.ò  

 

3-1: ─  



SVP of MGM 11/27/2018  
Å ⅜ ⅎ╠╣╣┌ ─ꜝ☻ⱬ●☻הⱴ◌○⌐№╢╟╡╙ ─ ╩∆╢√╘⌐

US$1B─◄◒▬♥▫ ⇔≡™╢⁹ ≢ ⅎ┌6 ≢ 12000 ⁹ 

Å ⇔ ₁⅜ ⌐ ⇔≡™╢─│⁸ 3000 ╩ ≢ ≢⅝╢⅛⁹ ≢ⱱ☻Ⱨ
♃ꜞ♥▫ ⇔≡™╢ ⅜ ╒≥ √╠⌂™⁹(critically short of)  

Å ⌐⁸ ⅎ31 ≢╙ ≢ⱱ☻Ⱨ♃ꜞ♥▫ ╩ ∆╢ⱪ꜡◓ꜝⱶ─ ╩ ∆╢√╘⌐
╦↨╦↨ꜝ☻ⱬ●☻⅛╠↓↓ ⌐ √⁹ 

Å ≢ ≢⅝╢ ⁸ ≤⌂╢ ─☻Ɑ♇◒│DMOהIRה
MICE ▬fiⱣ►fi♪ ⌐╟╢ ꜟ♥ⱱה ⁸ ⁸
╒╓ ∂ ─ ⁹ ה ╙ ∂ ⁹ 

Å ⅛╠ ☻Ɑ♇◒ ⅜№╢─⌐⁸ ─ │∕─ ╩ ╖ ↑╢─⅛
ҜIR╛MICE─ ⅜ ⌐╟╡ ⌐⁹ 

3-2: ─  



3-3  

Å  Managerial Accounting 

Å finance 

Å Marketing 

Å HR, OB, CCM 

Å Leadership 

Å Guest service Management 

Å FB management 

Å MICE

 Other applied fields 

40 
╠╣√ ╩ ╙ ─ ™ ה ⌐

 ⌐ ─ ™ ⅛╠ ─ ╩ ⌐ ℮↓≤ 



4-1.  

─

 



(123+3)/ 7,400 = ?  

│ ─1.7

⇔⅛ ∂⌂™⁹
│

⌐ ⁹ 
Å ⅜ ─ │
╩ ∆ 20

─1/4∞↑⁸ ╩ ∆
╡3/4│ ⌐▪◒☿fi♩
⅜№╢  

Å ▬fiⱣ►fi♪ │
─98.7 ⌐ ↑≡─
≢─ⱦ☺Ⱡ☻⅜ ⁹ 

Å DMO─ ⌐⅔™

≡│⁸▬fiⱣ►fi♪
│ ≢─ │
≤™℮ ╙ ⌂ ⱦ
☺Ⱡ☻⸗♦ꜟ ≤
╩ ↑≡™╢⁹ 

4-2.  



What is this? Ticket? What time? 

⌂⌐↓╣ ⌐  

From where to where? 

⅛╠ ⅝  

Which car, which seat? 

⁸ │  

4-3.  



4-4: ╩ ⅎ╢ ⅜  
₈ ╩ ╡∆╢ ה ⌐│ ⅝⌂ №╡₉ 

ÅThere will be no doubt about shortage of labor force in Japan 

ÅYou cannot expect all foreigners (98.3% of people in the world) 

to speak Japanese & │ ─1.7 ─╖  

ÅJapan will need not only those foreign labor forces but also 

many younger generation of their own who can understand, 

communicate in English with, lead and manage diversified labor 

force in Japan. (If you can do this, you will get paid higher 

salary)  
ï ⌐ ≡⁸ ≢ ╢⁸ⱱ☻Ⱨ♃ꜞ♥▫

╩ ≈ ⅜ ⁹ 
 



Panelist  ОКзІЕ 

Mr. Makoto Nakagawa, Secretary General, 
Office of Integrated Resort Regime Promotion  
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{ƛƴŎŜ Wǳƭȅ нлмпΣ ƘŜ Ƙŀǎ ōŜŜƴ ƭŜŀŘƛƴƎ Ƙƛǎ DƻǾŜǊƴƳŜƴǘΩǎ ŀƎŜƴŘŀ ǘƻ ǎŜǘ ǳǇ LƴǘŜƎǊŀǘŜŘ wŜǎƻǊǘǎ ƛƴ WŀǇŀƴ ŀƴŘ Ƙƛǎ 
DƻǾŜǊƴƳŜƴǘΩǎ ŜŦŦƻǊǘǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǊŜǎǇƻƴǎƛōƭŜ ƎŀƳōƭƛƴƎ ƳŜŀǎǳǊŜǎΦ hǊƛƎƛƴŀƭƭȅΣ aǊΦ bŀƪŀƎŀǿŀ ƧƻƛƴŜŘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 
Finance in 1983 and has years of working experience at international institutions, including International Monetary 
Fund (IMF), the World Bank and Organization for Economic Cooperation and Development (OECD).    
 2014 7ὮϢϤ ΣΜοʺ τΣΪϥ ›ἷзЋ˔Еˢͧ͞ˣχ ϞϻарУи  
 Ӣ ├ τνΜο︠ ᶤϬᴮθβʻ1983 ʺIMFʾ  
 ᵦỴ“ʾOCEDσς⁯∑ṐḩπχỠ ὊᾓϜ ʻ 



Panelist  ОКзІЕ 

Mr. Susumu Kato, Vice Commissioner, Japan 
Tourism Agency, Ministry of Land, 
Infrastructure, Transport and Tourism  
 

  

  

U.S. Department of Commerce   |   International Trade Administration 

1990         Entered Ministry of Transportation (MOT) 
2008  Director, Planning Department, Administrative Division, Japan Tourism Agency 
2009  Director, Planning and Tourism Department, Kyushu District Transport Bureau 
2016  Director, Cargo Transport Division, Road Transport Bureau 
2018  Director, Administrative Division, Japan Tourism Agency 
1990   ֫ ˢᾝʾ⁯ ῖ ˣ ʺ 
2008   ḢΊ ᴿḼᵊע ʺ2009 ỵ ֫ ộḼᵊḢΊ ʺ 
2016   ꜛ ộᵁכּ ᴿ ʺ2018 ḢΊ ᴿ ϬὊοʺ 
2019 7ὮϢϤᾝ  



Panelist  ОКзІЕ 

Mr. Junichiro Mimaki, Director of Cool Japan 

Policy Division, Ministry of Economy, Trade 

and Industry 

Ὂↄ▀Ộ  ├ộ ʾЂ˔РІ

Ͻи˔Фϼ˔иЅаОр ├ᴿ   
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After graduating from the University of Tokyo, he entered the Ministry of Economy, Trade and Industry in 2003. In 2009, 
ƘŜ ƎǊŀŘǳŀǘŜŘ ŦǊƻƳ /ƻƭǳƳōƛŀ ¦ƴƛǾŜǊǎƛǘȅΩǎ a.! ǇǊƻƎǊŀƳΦ !ŦǘŜǊ ǿƻǊƪƛƴƎ ŦƻǊ ǘƘŜ {Ƴŀƭƭ ŀƴŘ aŜŘƛǳƳ 9ƴǘŜǊǇǊƛǎŜ !ƎŜƴŎȅ ŀƴŘ 
the Agency for Natural Resources and Energy, he was assigned Deputy Director of the Cool Japan Policy Division in 2017, 
and since promoted to Director of the Cool Japan Policy Division in 2018. 
 Ằ ᶘ Ộῇʺ2003 Ὂↄ▀Ộ ʻ2009 ⁯ЀкрРϯ ᶘMBA ᶘʻ 
 ḼỘ ʺⱢᾛϵКиϻ˔ Ỡ ϬὊοʺ2017 ϼ˔иЅаОр ├ᴿ 
 ᴿ ₪τ ʻ2018 Τϣᾝ ʻ 



Panelist  ОКзІЕ 

 

Mr. David Atkinson, special advisor to the 
Japan National Tourism Organization  

 

ḢΊộ ϯЖНϱЃ˔  

Д˔РАЖʾϯЕϺрЊр♃ 

U.S. Department of Commerce   |   International Trade Administration 



U.S. Chargé dõAffaires  

Joseph Young  
 

ϯЮзϸ› ⁯ Ⱳ ►  

ЅдЈТʾбрϽ♃ 

U.S. Department of Commerce   |   International Trade Administration 

έҼ╕ 



Roundtable2  жϳрЖГ˔Уи͎ 

Г˔Ыʿ ШІСЌзГϰḼỘΥ βϥ ∙τḩβϥᴿ
   ρ ├ϒχ ᾠ 

ЯДй˔Ќ˔:  ∫ʾ ᾭ ⁯ ⱧḬ Ⱨ ЅϴϱʾРАϽІ♃ 

ОКзІЕ:  

Åʃ ꜠ᵓּזϷзϵрЌижрЖ Ⱨ Ⱨ  ᴅ╦ ◄♃  

Å ϯЭϳϴϱ› ᵓּז ʾ ᵰ  ДϰйϼЌ˔  

  Ы˔ϼʾДРАЖЊр♃ 

ÅзАБϸ˔иЕр Ằ ◦  ◄♃ 
Åᶴ꜠ᵓּזОЄТϰϸʾϺаСЌи ︡  ЈІʾЂиϺр♃ 
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Moderator  ЯДй˔Ќ˔ 

Mr. Jay Biggs Principal Commercial Officer, 
U.S. Consulate Osaka-Kobe  

 

∫ʾ ᾭ ⁯ ⱧḬ Ⱨ 
ЅϴϱʾРАϽІ♃ 
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ϯзЋЗ χРЅКІІϼ˔иϬ ỘῇʺThe Japan Exchange and Teaching Programme (JET)ФкϽжЭ
τ╥ᴥΰʺἪ ᾉ Ệ◕ự‡πֽ῎ễ◖ρΰοỠ ʻϯЮзϸр ᶘ ᶘԚτ∕ ʺẰ χ Ḭ
ᶘπᶘόʺ Ӭ ọṐ  ∫ τϱрЌ˔рρΰοỠϛϥʻϯЮзϸр ᶘ ᶘԚ ῇʺ
⁯ τ ʻ ϷТϰІẉό ⁯ ϷТϰІτοỠ ʻЫрІТϰ˔иЖʾТϴк˔
ρΰο Ằπ1 ḧ ∕χῇʺ ⁯ῲ χ ⁯ ⱧḬʺ ẰχϯЮзϸ ►Ḭ τοʺ 
 ϯЮзϸχḕẽ ῐṪ χ כ◦ τϜ Ψḩϩμθ 



Panelist  ОКзІЕ 

Mr. Masashi Yokoyama 

Director, Human Resource Department  

Oriental Land, Co. Ltd.  
 

ᶴ꜠ᵓּזϷзϵрЌижрЖ  

Ⱨ Ⱨ  ᴅ╦ ◄♃ 
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1991 ᶴ꜠ᵓּזϷзϵрЌижрЖ ʻϯЕжϼЄдрχⱲḧזּ ʺיּ ʺͧ͞Ϭ ΰʺ
2003 τЫК˔Ѕа˔ ʻζχῇʺГ˔ЫО˔ϼχⱧỘ ├ ʺ ṍὊְРЅдр├ τὀϩϤʺ
2011 ϢϤ Ⱨ ϒʻּזԌχ⅜ ʾễӾЫК˔Ѕа˔ϬὊοʺ2015 ϢϤ Ⱨ ˢᾝ ˣʻ 
    ︠ τּזԌ Ⱨ χḼᵊʾ֫ ʺ⅜ ʺễӾϬ ΰοΜϥʻ 



Panelist  ОКзІЕ 

 

Mr. Mark Davidson, Director Government & 
External Affairs Amway Japan 

 

ϯЭϳϴϱ› ᵓּז ʾ ᵰ  
ДϰйϼЌ˔ Ы˔ϼʾДРАЖЊр♃ 
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Panelist  ОКзІЕ 

Mr. Yuji Tanaka, General Manager 

Ritz-Carlton Tokyo 

 

зАБϸ˔иЕр Ằ ◦   

◄♃ 
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Panelist  ОКзІЕ 

Mr. Seth Sulkin, President  

Pacifica Capital  
 

ᶴ꜠ᵓּזОЄТϰϸʾϺаСЌи  

︡  ЈІʾЂиϺр♃ 
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Seth R. Sulkin has more than 25 years of real estate investment experience in Japan.  In November 2017, he opened the Moxy 
Tokyo Kinshicho.  In August 2018, he opened Oakwood Hotel & Service Apartments Shin-Osaka.  A member of the Executive 
/ƻƳƳƛǘǘŜŜ ƻŦ ¦Ǌōŀƴ [ŀƴŘ LƴǎǘƛǘǳǘŜ WŀǇŀƴΣ ŎƘŀƛǊ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ ƛƴ WŀǇŀƴΩǎ LƴǘŜƎǊŀǘŜŘ wŜǎƻǊǘ ¢ŀǎƪ CƻǊŎŜ 
and co-ŎƘŀƛǊ ƻŦ ǘƘŜ wŜŀƭ 9ǎǘŀǘŜ /ƻƳƳƛǘǘŜŜΦ  CƭǳŜƴǘ ƛƴ WŀǇŀƴŜǎŜΣ ƘŜ ǊŜŎŜƛǾŜŘ ŀ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ŦǊƻƳ {ǘŀƴŦƻǊŘ ¦ƴƛǾŜǊǎƛǘȅΩǎ /ŜƴǘŜǊ 
for East Asian Studies and attended the Inter-University Center for Japanese Language Studies. 
 τοШГиρ Ộ ▀χᵫ ʺ Ɫʺְ֫τ Ⱨʻ ίʺ ʺ ʺḩ ʺỵ ʺᴏ πζϦηϦᵫ ρ
Ɫχם Ϭⱱνʻ ựπψЯϼЄ˔ Ằợ♇ ШГиˢ2017 ᵫỘˣʺϷ˔ϼϳАЖШГи̍ϯО˔ЕЮрБ ∫ˢ2018
ᵫỘˣϬᵫ ʻІЌрТ϶˔Ж ᶘ ϯЅϯЈрЌ˔π ●‹Ϭ︡ ʻϯЮзϸʾϸЗ 
ᶘ › ᾆẕЈрЌ˔ˢͪ͘͞ˣχ Ộ ʻULIЅаОрχ Ԍʺ∕ ⁯ Ῥᵓṳ  

(ACCJ)χ ›ἷзЋ˔ЕЌІϼТ϶˔ІӦԌ ρ ▀ӦԌᵓχẶ ӦԌ  



Remarks  έҼ╕ 

 

Mr. Takayuki Hirose 

Chair, Cultural Tourism Project Management 
Committee  

 

ᴟḢΊФкЅϴϼЕЫКЅЮрЕӦԌᵓ 
  ♃ 
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Roundtable  IIIA жϳрЖГ˔УиIIIA 

Topic:╥ᴥχ ⁯χ ᶘχ ᵒ 

 
ЯДй˔Ќ˔:  ḩ ᵰ⁯῎ ᶘᶘ ʾACCJḩ ◦  ІГТϮрʾЃ˔ϸ˔♃ 

ОКзІЕ:  

ÅϳϰІЀрЄр ᶘІЕϳЕ  Professor & Chair  ϵзАϼʾУйϱ 

ÅКНЍ ᶘжІЦϹІ Executive Associate Dean  Ы˔жʾІАЌТ϶˔Ж♃ 

ÅЬЄϹр ᶘ Director Broad College of Business  

     ϸ˔иʾЩиЎϽйсϰрϼ♃ 

ÅϸйАЅʾϷУʾДЃ˔ЕDirector of Education Centers ІЀАЕʾϯЖϺрІ♃ 

ÅЈрЕжиТкзЍ ᶘ Associate Dean ϯжрʾТϰϷ˔и♃ 
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Moderator  ЯДй˔Ќ˔ 

 

Dr. Stephen A. Zurcher,  Kansai GaiDai/ACCJ 

 

ḩ ᵰ⁯῎ ᶘᶘ ʾACCJḩ ◦  

ІГТϮрʾЃ˔ϸ˔♃ 

U.S. Department of Commerce   |   International Trade Administration 



Panelist  ОКзІЕ 

Eric T. Brey, University of Wisconsin -Stout 
 

ϳϰІЀрЄр ᶘІЌϳЕ  ШІСЌз
Гϰʾз˔ЍЄАФᶘ έễ   

ϵзАϼʾУйϱ♃ 
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Eric T. Brey, Ph.D., is a Professor in the School of Hospitality Leadership at the University of Wisconsin-Stout where his work focuses on the implementation of 
customer-centric strategy and service design influences on organizational success.  He has been recognized for innovation as an AT&T Technology Fellow and an 
extraordinary marketing mind by HSMAI while being quoted in international media outlets including Forbes, Business Week, China Post, USA Today, New York Post, 
Washington Post, and CBS News. He has received numerous scientific awards for his research and has been published in various top-tier journals including the 
Annals of Tourism Research, Cornell Hospitality Quarterly, Tourism Management, and Journal of Travel Research. As a teacher-scholar passionate about engaging 
ǿƛǘƘ ƛƴŘǳǎǘǊȅΣ ƘŜΩǎ ƘŀŘ ǘƘŜ ǇǊƛǾƛƭŜƎŜ ƻŦ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ !ƳŜǊƛŎŀƴ wŜǎƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΣ .ǊƛǘƛǎƘ ±ƛǊƎƛƴ LǎƭŀƴŘǎ /Ƙŀmber of Commerce, Caribbean Hotel 
and Tourism Association, Dalhoff Thomas Design Studio, Destination Marketing Association International, Empresas Bern, Intercontinental Hotels Group, Institute of 
wŜŀƭ 9ǎǘŀǘŜ aŀƴŀƎŜƳŜƴǘΣ aŜǘƘƻŘƛǎǘ IƻǎǇƛǘŀƭǎΣ w±/ hǳǘŘƻƻǊ 5ŜǎǘƛƴŀǘƛƻƴǎΣ ¦ƴƛǘŜŘ {ǘŀǘŜǎ DƻƭŦ !ǎǎƻŎƛŀǘƛƻƴΣ ŀƴŘ ǘƘŜ ²ƻƳŜƴΩǎ CƻƻŘǎŜrvice Forum amongst others. 
Eric received his Ph.D. from Purdue University and currently serves as an advisor to the Chief Marketing Officer Council.  
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